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1 System Build & Install i i

2 Agree categories and set up

3 Prepare hardware environment

4 Build System

5 Install System

6 User Set-up

7 Test Install

8 Data Load & System Configuration

9 Agree specification for auto data-load and data mapping

10 Lending Interfaces

11 Deposits Interfaces

12 Treasury & Derivatives Interfaces

13 Pipeline, commitments and facilities Interfaces

14 Non Interest Interfaces

15 Standing Data Set-up

16 Product Setup

17 Counterparty Setup

18 Other Standing data

19 Data Load Testing

20 Training

21 System Set-up & Data Load

22 Market Risk

23 Liquidity Stress

24 Hedge Accounting

25 Capital Adequacy

26 Financial Planning
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